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INTRODUCTION 

COVID19 has impacted businesses in many different ways. For many office-based teams, the home 

has become the workplace in an effort to prevent the spread of the virus. Thankfully, we are 

beginning to see signs that these efforts and sacrifices have paid off and the rates of infection have 

slowed. There are now positive indications that some of the restrictions will be lifted over the coming 

weeks and months as we slowly return to a new sense of normality. Only time will tell what this new 

“normal” will be. We at Acacia are here to offer our expert support and guidance to get your building 

or work spaces back up and running, while meeting the inevitable social distancing requirements 

which could be here to stay for months to come.  

 

OFFICIAL REQUIREMENTS 

Any official relaxation of the stay at home requirement will come from the Government and will be 

based on advice from the Chief Medical Officer. We don’t know for certain yet, how the restriction 

will be lifted or what requirements will apply, but we can look to other countries who have already 

reached this point in the pandemic management.  

 

It is expected that the measures which have proven to be effective elsewhere will be adopted here 

and that restrictions will be lifted on a phased basis. Some likely scenarios include, the requirement 

for on-going social distancing measures, nationwide and possibly local health screening & testing 

and limits on the types of activities that are permitted to take place.  

 

CREATING A STRATEGIC PLAN 

Planning is necessary in order to ensure that the return to the office environment runs smoothly. 

Commencing this process now will mean that it can happen more quickly and efficiently when the 

time is right.  Setting up a Steering Committee, if you haven’t done so already, is an important step 

in the planning process. The Steering Committee should have representation at a senior level with 

decision making capabilities and should have a strong understanding of the business needs across 

all levels. At this point you should consider appointing a COVID-19 Officer who will be responsible for 

all control measures implemented across your premises.  

 

It’s important to maintain open communication with all stakeholders as their actions and 

requirements may have an impact on your business.  In particular, your employees will most likely 

want to be assured and reassured that the workplace that they are returning to has been assessed 

and that sufficient and adequate controls are in place to allow them to work in a safe environment 

at all times.  
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PREPARING YOUR BUILDING 

Those in control of a place of work have a responsibility to ensure that their buildings or work 

environments are safe. These responsibilities extent to employers & landlords and may require 

cooperation between multiple parties on a single site.  Therefore, it is important to have a 

coordinated effort between all parties, which is particularly critical in a multi tenanted environment. 

 

Technical 

 

It will be necessary to carry out an assessment of each building and each workplace to determine if 

all systems are effective and operating correctly by considering factors such as the age, type and 

sizes of all building services and ensuring that all necessary maintenance and servicing is up to date. 

Some equipment may also need to be inspected to make sure that moving parts have not ceased 

through inactivity. Where statutory maintenance and inspection is applicable to any systems or 

assets, it is essential that these are all up to date prior to re-occupation for H&S reasons.  

 

One of the higher risk areas for consideration is water safety where it is essential that systems are all 

risk assessed by considering if recent water testing & flushing regimes have been adequate or if the 

reduction in demand for water could have resulted in stagnation and bacterial growth.  

 

In some case it may be necessary to identify what existing systems need to be adapted before 

returning to work in order to best suit the revised working arrangements and to minimise risks. For 

example; changes to lift operation sequencing or modifications to lighting control strategies may be 

required. Acacia will support and guide our clients through this process and will work with you to 

ensure that risks are minimised and that failures or breakdowns are avoided or remedied efficiently.  

 

Soft Services 

 

Cleaning protocols will need to be increased. There will be a greater focus on cleaning frequently 

touched surfaces such as door handles, hand-rails and push pads. There may be a requirement to 

carry out deep cleaning or sanitisation prior to re-occupancy. Acacia, through our approved 

specilist suppliers will work with you to ensure that cleaning requirements at your site are adjusted to 

suit your individual needs.  

 

In the lead up to COVID-19 reaching Ireland, some supplies became increasingly more difficult to 

secure. The increased demand meant that items such as cleaning products, sanitisers, hand-soap 

and PPE were in very short supply. Acacia have sourced alternative suppliers and we are working to 

secure a reliable supply of essential products on behalf of our clients.  

 

Each workplace is unique and therefore the solutions will need to be tailored. Arrangements will need 

to be adapted to allow security, front of house services and access control systems to remain 

effective. Likewise, adjustments may be required to facilitate tea / coffee stations, food preparation 

and food service to continue. Acacia will advise you on best practice, using our experience from 

other sites and our industry knowledge.  We will develop solutions that are tailored to meet your 

needs. 
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Technology 

 

The use of technology will become more prevalent in the months ahead where human interaction 

will be limited due to the need for social distancing. The use of sensor technology and remote 

monitoring will be used more in the workplace as it will enable organisations to monitor activity within 

their buildings. For example, occupancy sensors linked to traffic light systems that will advise staff if 

areas are over occupied or free to use. The use of sensors and smart technology will enable the shift 

from time based maintenance to condition monitoring and predictive maintenance, which will 

reduce the frequency of maintenance checks that have to be carried out in a building.  

SOCIAL DISTANCING 

 

Social distancing will be with us for the foreseeable future. With this in mind, our workplace 

environments will now need to be re-assessed to incorporate acceptable distances within enclosed 

spaces. Office layouts will need to be reviewed and possibly reconfigured. Shift patterns for essential 

office based services will need to be introduced to minimise occupancy numbers. Office layouts will 

now need to be reviewed to incorporate greater distances between desks, with knock-on effects to 

open collaboration spaces and soft seating areas in order to comply with new rules. Furniture systems 

will need to be reconfigured, disassembled and possibly stored on and off site.  

 

Circulation spaces may need to be reviewed to create one-way systems within the buildings. Other 

functional areas, where accidental congregation may occur, such as breakout spaces, meeting 

rooms, cafes, canteens, toilets, lifts and lift lobbys, will require floor markings, queueing systems, 

intelligent access control systems, or innovative technological solutions that minimises the impact to 

employees’ working lives. 

 

We see COVID-19 induction training sessions being mandatory for staff returning to work to 

communicate the new systems of work in the current environment. The induction will probably 

introduce specific employer requirements such as temperature or fever check points or specific PPE 

that are deemed necessary for staff to use from time to time. It will highlight measures to follow if 

close working cannot be avoided or to inform employees about new COVID-19 signage that is on 

display within the workspace.    

 

HEALTH & SAFETY  

All of the changes brought about to deal with COVID-19 in the workplace are intended to pro-

actively manage workplace health however; consideration must be given to the adverse situations 

which could arise. For example, with some staggered working arrangements and more staff working 

remotely, Employers might find that they have insufficient numbers of trained First Aid Responders or 

Fire Wardens.  

 



5 

  

Any changes to workplace layout must consider the potential impact this might have on safe access 

and egress throughout the building, being particularly mindful of evacuation requirements and fire 

containment measures.  

 

In the event of a suspected COVID-19 case on site plans should be devised in advance to deal with 

the situation. Consideration must be given to isolating the affected person and First Aid boxes will 

require additional protective equipment such as masks, aprons and goggles.  

 

BEST PRACTICE & INITIATIVES 

At Acacia, we see best practice applications coming into effect in different forms at varying times 

throughout the course of this pandemic. In summary: 

 

• Appoint a Steering Committee with the authority to make decisions on behalf of all 

stakeholders. 

• Appoint a COVID officer from this committee as the one point of contact between the 

Committee and third-party entities within the office or building. 

• Carry out a full COVID Risk Assessment for your business and building prior to re-entry. 

• From the Risk Assessment, create a Risk Register and from that an Action Plan to deal with 

the priority risks before staff return to the workplace. 

• Carry out all Actions based on priority, relevance and appropriateness as soon as any 

relaxation of lockdown measures permit. 

• Create a COVID Induction Training module that all employees participate in once back in 

the work environment. 

• Appoint a COVID Compliance Officer to coordinate all new arrangements put in place and 

to provide advice to employees on an ongoing basis. 

• Continuously communicate throughout the organisation so that all employees and other 

stakeholders are aware of changing measures throughout this pandemic. 

 

 

 

In conclusion, this document is a briefing note to highlight key elements that we believe should be 

addressed by our clients in preparation to return to their workplace.   We recognise that each client 

will have different challenges and requirements therefore we will tailor our response to meet your 

needs.  If you require further information, please contact your Acacia representative to begin work 

on the practicalities of some of the action points mentioned above.  
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